),567 /,6%851 35(6%<7(5,$1 &+85&+ 0,1,67(596 /(77(5

67%)) 7($0 ORVW FRRNV DVN WKLV TXHVWLRQ RQ\&KDQWWPR
HYHQ WU\ WKH IUXLW FDNH"’
0,1,67(5
<qu &KULVWBDDWNXDNHEDNH ZL WK PD®R\SDQ UHDG \
5(9 -2+1 %5%$&.(15,"*( 7HO ORELOH EDNHG ,W ZDV SUREDEO\ EDN HIGW R & R X WK &K

(PDLMRKOEUDFNHOULGJH#EWLQWHUQHMQ&/ZPVLWV LQWDFW LQ D VHDOHG WROQWMDURHQ

'($821(66 &KX]JOHRAMWMUYV WKLV KHOSSXOUXGHVLBDWHRLQY D JF
KRPHPDGH FDNH ~

(9(/<1 :+<7( 7HO ORELOH
(PDLBYHZKIWHEWLVEDOL FR XN , KDYH QRWKLQJ DJDLQVW WKH HOXIWWR FDHN N K R bBIWD

RGG GRRUVWRS SDSHUZHLJKW RU KHDYWQ®EMH

' 5(&725 2) <287+ 0,1,675,(6 RXUVHOYHV DJDLQVW WKH HYHU GHWWNQJ WLGH RI

0$77 &5%,* ORELOH 3HUKDSV LW LV WKH VKHHU TXD@UWAWRDRH LXQUXI
(PDLO®DWW#ILUVWOLVEXUQ RUJ FROQWDLQV FDQGLHG IUXLW FLWUR® | RMKGEHFILLRPX\

RI WKH VDPH QDPH GULHG IUXIAMYV | DRIGW ZK HUGH

',5(&7252) 086,& FRRN LV ZLVH D VHYHUH GRVH RI VRPHKWREUND @G X

DOORZV WKH VLQXVHV WR EH ZHH @ LF® HDKHGU B SV

720 1+<7( 7HO IUXLW DQG QXWV WR UFDNHY LW KKHBB Y\ 7KHN H H V)X
ORELOH FDNHV DUH HLWKHU OLJKW RU GDD ML ®OWHHR ¥RO R

(PDLOVRPNHIERDUGVYV ZEWLQWHUQHW FRRRxowY 7KH OLJKWHU RQHV * ZKLH®FR KB Q/IHUYH
$'0. 1 6758725 DUH OHVV ULFK WKDQ WKHLU GD UNHUOBRRXIUQYV L
— DURPD 7KH\ DUH PDGH ZLWK JUD® X¥OUDX\EH ® @ R RML

$11 &28&+5%1( &KXUEK 21ILEH 7HO JROGHQ UDLVLQV SLQHDSSOH DQEWRDVYFHRRMROD V|
JLUVW /LVEXUQ RILFFHEPDUBDWOLVEXUQ RUJ EURZQ VXJDU UDLVLQV SUXQHV DINENOGKWVUL
DZDUH WROMIMFLSH ZRXOG WUDQVIRUP HYHQ WKH |
&+85&+ 2)),&(5 DJQRVWLF DQG IXOO\ DFFHSW WKB RN XD\ XmQ G
LQ EHLQJ OLJKW DQG HDVLO\ G L EHWWZIHEHOH SRYUHW \

+(1(1 (/1% (129 ORELOH DOG WKH HQG RI WKH 1HZ <HDU EUHDN
'2:172:1 &(175( 7KH IUXLW FDNH LV OLNH 6SDP ®RMWXLWUH %R D KO

IUXLW FDNH WHQG WR GLVOLNH DBDBNEHQGH6$B
UHPDLQ HGLEOH IRU \HDUV RU HYH®FRN HNG GV QD
WKH WRS RI ORXQW (YHUHVW E\ PRGHWXBDUY RZOL
LQWR D VOLFH RI HDFK 2Q WU\YQW BVK®\ ISXR RO BL
LW VWLOO WDVWHV JRRG ,WFAHOO KDKXKH PWXVLXW F

0$5*$5(7 %$,/,( 7HO
ORELOH
(PDLOGRZQWRZQFHQWUH#PVQ FRP

&+85&+ 1 (%6,7( 22Z [LUVWOLVEXUQ RUJ

LV D YHULWDEOH FDEHUQHW VDXYKHYRIQLPDIW KD N €
QHDU \RX



JUXLW FDNH GDWHV EDFN WR DQFLH@EWUH\SWRXQG WKH GRPD® ZH DOO NQRZ RXW WKHUH LQ WEG XDSGOR
SUREDEO\ IHHO \RX ZHUH RQFH VHUYHIBU O\ VRDINHHVRI RQH RIKWKHHWDYV DULVHQ D JURXS RI| FGR\OHME DRIUF LIRIH
$FFRUGLQJ WR VRPH KLVWRULDQV RQWL\GHUMNGURQW FDNIHXADW FONH ZKLFK SRVVHVV WKDVORQJHQYGPHY\ DEL
HVVHQWLDO IRRG IRU WKH DIWHUOWDH Q ,L WQIRZ IRMRW&HVZKR PDLQ

SXUSRVH WKDW IUXLW FDNH LV EHMANVAKIW SLQH QRMHAWQWSBGRBPWR DJDLQVW DOO P\ LQVWLOWWNV WRURHOD L
DQG SRPHJUDQDWH VHHGV ZHUH DGGHW®WKMRIEDWOH\ PDVRDWHD NIKQULVWPDV )RUJHW WK H WXIUHHH\ WK N RW LD
FDNH QRW RQO\ D YLWDO SDUW RILQKHVRWOGEBY GEXNW RI*WWH RPOUMHOI D IUXLW FDNH IRUR&RULRWPDW 1 RW

GRXEOLQJ XS DV OHWKDO FDWDSXOW DPPXQLWLRQ GRHV LW UHPLQG \RX RI WKH WUDGLXWLRQURPRU¥Y
LPSRUWDQWO\ LW LV D OLQN WR\ VARFUHDEKIOQW H (
&UXVDGHUV ZHUH QR VWUDQJHUV WRVWRH FKGEE& IRXLW FDRHVMYD WKLWVHOI ,Q WKLV GLVSRNXEWHFWVKURZWN

WKH +RO\ *UDLO 3DQIRUWH VWL@D IPBGW WRGH\ D WKRRQHKH,W LV PDGH RI KXPDQ KDWQIES/S L\GIW SLD/E HOW X
RULJLQDWLQJ LQ ,WDO\ PRUH WKDQWDMWHKRXRDFEHHDUV DUIRUHADWLQXWHYV WKH WXUNH\ WK UXWL REDMV DBK.
&UXVDGHV )UXLW FDNH LV ZK\ \QIGH VHRRONAHUHDA O HWRDLQWKUHH ZHHNV DW EHVW  %XW -HVEVPRIGHLYWP B®
ZHLJKW DQG VXFFHVV PLJKW QRW KDYH HOXGHG WKHP IOHVK WKH *RGKHDG LQFDUQDWH D(@® DODAHDV VIR D
(YHQ IRU WKRVH RI XV ZKR RSHQ WKHUO Ll G LRQWRKJ
7KH (XURSHDQ QXW KDUYHVWV RI WRH QXWW /R WIQH DGGRWWURMHHWK LQWR LW DQG FORVHIMWVKH O/ISG. URW DC
DOUHDG\ EXOJLQJ OLVW Rl LQJUKBGBMQWRY EHFDRHW FDNBKERQNKDW WKH OHVVDJH LVQYWW FNRLQW DIZHDRD L,QW
OLQNHG WR WKH EOHVVLQJ RI DQRWKHU VXFFHVVIXO KDUYHANW,W HQGXUHV W SLWFKHWY Q& \FMPSYW. QR R X
W VWD\V ZLWK XV ,W HYHQ LPSUWRYEHYVFIXWHORQJ
7KHQ WKH (QJOLVK WRRN LW XSRQ WHKH MV ADNHMURP XSJUDBMHWISHWR WKH ULFKQHVV RI LWV PRLRYQWZHHQ WK DVQR
KDUYHVW WR &KULVWPDV 7KH\ EHUROWWRD SBIVWRRSRRVUOLEKDWILW LV *RG ZLWK XV
ZRPHQ ZKR VDQJ &KULVWPDV FDURRN OQWWKH WWUHHW GXULQJ W
"KHWKHU WKLV ZDV D SXQLVKPHQW DRU DFWHLORGIXO VLQJLGR RHUHE\ VROHPQO\ XQGHUWD N HO WSKCDUNV DWNKH. \
DOPVJLYLQJ UHPDLQV LQ GRXEW , WKLQN VRPHWKLQJ WKDW HQGXUHYV
-RKQ %UDFNHQU
,Q (QJODQG E\ WKH HQG RI WKH DWVZK/ FHQWIXULFWKEUMEHUH O
XVH Rl SOXP FDNH SOXP EHLQJ WKIWXEHW UL FVERUBLIRU GUIKIRVH (DUWK" 6HHGV IRU &KDQ.
WR &KULVWPDV (DVWHU ZHGGLQHUDGKULVWHQULJIV DQG 1XQ

HQDFWLQJ + DQG ZLWK JUHDWHBVUHW W BPHWLIR.QV W IRH VX{ 9\& L
R
H

1RUWKHUQ ,UHODQG $VVHPEO\ RXJKMDDWR DGGUHVV DQG Z EXUQ LV RQH RI WKH ER\W XISIEQWW HY

KRXW IDLO ZH PDNH D IDEX@RXRU&KU

7KH 9LFWRULDQV HQMR\HG IUXLW \FDMI)(I—H—(IQDQPRWHULLPE)JXOQATJ}Z thF%HQQGWRHIQJHVSESS: \HZSLLJF\SHQUFIII\IT&LI:RJFISOD\Q/QI\:I/'

RQFH ZDLWHG D \HDU WR GHYRXU DOWXILW WVORZHHEHFDXV WK" 7KH VWUDS OLQH IR GVIEH RBBHBGE

PXFK QHHGHG UHVWUDLQW $W OKBVARMIWKHG ZRW KHWH UH 6 (
ODFN RI KDVWH LQ ILQLVKLQJ RQH RII & JHT 7KH KHDUW RI WKH DS SHHDWL ARG HAJU VK

DWWHQWLRQ WR WKH LQWHUIDPHHRRB R W®EWQDNLG \

E FEDO VWHZDUGVKLS 7K SKRWMIQBWVKEZM 3§
7KH UROH RI WKH IUXLW FDNH LQ $PHWH®DWRIGIDMW R U\ LVE'B 9%[—% VVWPDV DUH LQ =LPEDEZHFRDP.BLW K H G
H

XULQJ WKH $PHULFDQ 5HYROXWLRQDU\ *1DRUJERPPDQGHU, HQW &RPPLWWHH ZH EHO HHRBIYW K D WPWK|

'DVKLQJWRQ DVNHG %HQMDPLQ )UDQNWVLQVR/ RVARPH XS
Q $IULFDQ FRXQWULHV RI =$PHEWEENKODC
EDUULFDGH PDWHULDO WR JXDLRDQQ[RLQQMWHQBR{HIRQJB%U@ 01 DOG FRPSHOOLO

VKRZ KRZ JUDQNOLQ LQ KLV UHSOWRDKGH FPIRWKBU UG IHU
ODZYV IUXLW FDNH



'H DOVR EHOLHYH WKDW WKH LPSDEWR0 FDRWRWH GROQIHURMD |RXU (GLWRU«
XQGHUVWDQGLQJ RI GHYHORSPHQW WRRXD\QJKZIDWHQHVV RI FOLPDW
SDUWLFXODUO\ SUHVVLQJ JLYHQ WWH HYMHQU LUQWKAFRQVHQM®W WKUH ZH DUH DW WKH EHWHIQDQEH®IXWK HX DL
WDUJHWYV VHW E\ JRYHUQPHQWYV IRUHKMXKR XWHE XPWLRQ R+ 2 IDYRXULWH VHDVRQ $QG QRZ DXH&BRRWW
HPLVVLRQV DUH PHW WKH\ ZLOMOBHVILQYKILFBLQGM) WOLRORWERMWDUG WR FHOHEUDWLQJ WKHDBL B WKL R W&DWL &R
FKDRV ,W LV E\ QR PHDQV DVVXUH @& DMKIBHW WEHYE® ERDGHTSMHDVH QRWH WKH GDWHV $QG MNHIGT R K RS M XV
PHW ,W LV DVVXUHG WKDW QDW RUDKYVEQWDRWHOVPDWH LQAFHPEHU IRU RXU 83 )URQW &DUWRBN D@ GL WK DR
FKDQJH ZLOO DIIHFW WKH SRRU PRVW

7R VWDUW WKH 1HZ <HDU ZH ORRN IR WD WK VR Q.
7KH VLWXDWLRQ LV VHULRXV EXWJBEW WKH VSURMHFWYV ‘R LUK RQ 6XQGD\ -DQXDU\ WR FRQGRGW R
GHPRQVWUDWH WKHUH LV PXFK WEKOM RXQ BB WREN :H FDEHYLFH
UHGXFLQUP&YVLRQV /DVW \HDU 3&, IRON WKMHLQ JDYH JHQHURXVO\ WR

. ' IP IB‘qp\ WRR DZDUH WKDW LW VHHRWKB NE@G\RA
':RUOG 'HYHORSPHQW $SSHDO LW ZDV WDKK LEHVWRVYXSSRU ]
WKDQ ... + D KXJH WKDQNV WR \RX \gH WHPEHU ZKHQ WKH DOYWAOW BB W VYRRHRG 6R , ZL

WKDQN DOO RI \RX IRU VXEPLWWLQRQRXR DWRPLFV
"RKQ %UDFNHQULGJH DQG LQ JRRG WLPH WR HQDEOH R XUVMDJLDH X @i RMDR
WK H ):2 HQYHORSHV DQG :RUOG 'HYB@RSMH QA

IDFLOLWDWLQJ WKH HOGHUV DW D EXV\ WLPH

JROORZLQJ WKH UHFHQW WHOHYLVLWR® SBREKBBPP

NQRZ \RX ZLOO UHDG ZLWK JUHDW MXMHHMW®A 1BC
DQG KRZ WKLV YHU\ VSHFLDO VFKR RO W\DYOIRXDHEG
)8 7 8 5( ) 5 6 7 LQFOXGH D UHSRUW IURP -RKQ DQGDXXLBP®H3IKRO

1 DZL + LWYIV JUHDW WR KHDUY®ROZ\HRH QM N KIHFEF

&ROWLOXLQJ WKH 'LUHFWRU RI <RXWK 0LQLVWULRHV 3RV

&DQ IRX RHOS"
‘H DUH GHOLJKWHG WR UHSRUW WKDWA WEBBLGRQJUHJIDW L VKDW'TR KDQN P\ YHU\ OR\DO EDQG RIUKHO

UHVSRQGHG PDJQLILFHQWO\ WR WHKH RDQIOUWR ALQEKWD L QY Wk VRY HOG/QEBWAHYHU , ZRXOG OLNH WR

WKURXJK WKH FRQWLQXDWLRQ RI VRKHRIX@RXWKPH SRVW LYWPHHWRFDP WR LQFOXGH WZR RIU VWRKUERIXPRUE
OLQLVWULHYV WR OHQG D KDQG RQ D 7KXUVGD\ PR U@KX®JGIU\D D

\HDU SOHDVH GR VSHDN WR PH , WNI' VZ KOHRQV 2AHX BIO

7R GDWH MXVW RYHU ... KDV EHHD GLONMHGWHRGWKDR BH 2 WRIJHWKHU DQG WKH FKDW LWHRRGKLQWWHHQ
HYHU\RQH ZKR KDV VR IDU VKDUHG RXIB YLVLRQ WKURXJK WHEH §JHDNV 7KDQN \RX

‘H DUH FRQILGHQW WKDW ZLWK IXODUBDWIRL XU ¥WH HFWD Q O%%l\})ﬁm}(l:ﬁx<agg YHUV EHVW ZLVKERD K& oL
LPSURYHPHQW RI RXU \RXWK PLQLVWU\ ZLWKLQ WKH FRQJUH

ODU\ OF1HLJKW
5LFKDUG OF1HLJKW
PN YXHOHQIWK#/L
&RQYHQRU <RXWK 6XE &RPPLWWHH 7HO (R QHQJWKFILUVIWO.

6WDPSV IRU 6DYH WKH &KLOGUHQ

6DYH WKH &KLOGUHQ DUH YHU\ JUBWWPSXYO WR UHF
6R ZLWK &KULVWPDV FDUGV DUURSVQIQ G CSHRISV W K/
LQ WKH ER[ SURYLGHG XQGHUQHBR®WHK WKHD @ND ERX



',$5< '$7(6 )25 7+( &+5,670%6 3(5,2"

6 XQ '"HFHPEHU

6DW '"HFHPEHU

6DW '"HFHPEHU

DP  ORUQLQJ 6HUYLFH SUD\HU +HDOLQJ QLVWI

SP %LOO\ 3SaDWWHUVRQ

,ULVK OLVVLRQ :RUNHU 'URJKHGD
SP *% %DJ 3DFNLQJ

DW ODUNV 6SHQFHU
SP 83 )5217 &KULVWPDV 6WRU\

LQ UHDGLQJV DQG VRQJ :KDW D JUHDW SULYLOHJH ZH KDG LRKEHER®RJIJGRRWO
6DW 'HFHPEHU SP 6XQGD\ 6FKRRO %DJ 3DFNLQJ GXULQJ WKH VZLWFKLQJ RQ RI WEB\&KURWWPEMW WD |
DW ODUNV 6SHQFHU LOQYLWH SHRSOH WR FRPH LQ IRU DVZVDQPVRRSE FRIPW
6XQ '"HFHPEHU DP 1IDWLYLW)\ 30D\ ZD\ VKRZV WKDW WKH FKXUFK LV KHUH KHUH RDDY/
SP &DUROV DQG /HVVRQV ZLWK DOVR WKH RSSRUWXQLW\ IRU SHRSJOSUWRHIUR L QMW |
UHIUHVKPHQWY VHUYHG DIWHUZDYGNDW WR VHH PDQ\ SHRSOH FRPH D@ RX\G RS \ZB
7 XH '"HFHPEHU DP &SKULVWPDV 'D\ 6HUYLFH UHIOHFW WKH ORYH RI -HVXV 7+3$ Z.KR2 B DWPRH IXTFE®
yuL 'HFHPEHU SP H3HWHU &RUU\ LQ &RQFHUW DW KHOSHG WR JLYH RXW LQYLWDWLRQ¥LWHXLY\H VDK
7KH ,vODQG &HQWUH J/LVEXUQ FOHDU XS DIWHUZDUGYV
6XQ -DQXDU\ DP JRUPDO &RPPXQLRQ OHG E\
7KH 5HY 'U *RUGRQ *UD\
SP ,QIRUPDO &RPPXQLRQ ZLWK &+85&+ :,// %( 23(1 )25 35%$<(5 $1°
VHUPRQ DQG SUD\HUV IRU KHDOLQJ 48,(7 50)/(&7,21 21
OHG E\ OLVV (YHO\Q :K\WH DQG
WKH 3UD\HU OLQLVWU\ 7HDP ('1(6'$< 7+856'$<
SP SP QRROQ SP
83 )5217 '"HFHPEHU '"HFHPEHU
6DWXUGD\ 'HFHPEHU SP SP -DQXDU\ -DQXDU\
7KH & KULVWPDV VWRU\ LQ UHDGLQEX®H) SRARFKIIRURP WKH 9HVW YHEUXDU\ YHEUXDU\
WKH &LW\ WR/VYKDQHAHUV QHHGHG IRU WKLV HYHQW ODUFK ODUFK
, \RX ZRXOG OLNH SUD\HU IRU \RXUWPHE®ERUWRPHI
WKH 3UD\HU +HDOLQJ OLQLVWU\WKBF @R®E RH HDYA
$QG ORRNLQJ DKHDG « 6HUYLFH LQ WKH &KXUFK

%,%/( 0,1,675<

, \RX KDYH DQ XUJHQW SUD\HU UHTXHVW HP
HYHZKIWH#ZWLVFBON FR XN

JHEUXDU\ + ODUFK OLFKDHOD@QRM& OHQDKWRU $VVLVW

*UHHQZHOO 6WUHHW 1HZWRZQDUGV -HVXV VDLG 3&RPH RQWR PH DOO \RX ZKR DUH E

ODGHQ DQG , ZLOO JLYH \RX UHVW =~ 0DW\V

JRU IXUWKHU LQIRUPDWLRQ SOHDVH FR
&KXUFK 2I1ILFH RQ RRUFERDLOVWOLVEXUQ F
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OLFKDHO OF&OHQDKDQ LV WKH $VNQYWODQ W6WUE
3UHVE\WHULDQ &KXUFK LQ 1HZWRZQBU®K DO LW
KDYH IRXU VRQV OLFKDHO JUHZRXE QB DN.IUYIV) ULL\F
6FKRRO ZHQW WR 6W -RKQYV &ROOHJH 2[IRHG
ZRUNHG DV 6WXGHQW $VVLVWDQW HUWIQD Y V& X ULRX
1RUWK %HOIDVW Q KH EHJIDLQD JPILQL\BWE
7KHRORJLFDO &ROOHJH %HOIDVWUREG WRH2|RO
SXUVXH KLV WKHRORJLFDO VWXGIHHVWD QG I\ HID \DW
GHJUHH LQ HFFOHVLDVWLFDO KL\DWRU\ FIRKP SEHIWD ¢
GRFWRUDWH LQ SKLORVRSK\ FRQFHQH@QIXIUQJ
WKHRORJLDQ -RQDWKDQ (GZDUGV LOXWPRYHG KLR \
8QLWHG 6WDWHV ZKLOH OLFKDH®ODBE&JIJDQHGHUY LI
IDPLO\ UHWXUQHG WR 1RUWKHUQ ,UHODQG LQ

'XULQJ KLV VWXGLHV OLFKDHO ZDOL NHEQG\ZRUNRE
(EEHYV &KXUFK LQ WKH FHQWUHYRG 2[R W&H GHD\G
RI WKH PLQLVWU\ WR VWXGHQWY RH KODMWZINRHINO W |
QHZ FKXUFK SODQW LQ +HDGLQJWRQ FMQWW H R W\
ZRUN JUHZ VWHDGLO\ DQG KDV UHFHQWO\LB®RYF
+HDGLQJWRQ OLFKDHO KDV SUHDERH® KIQURD QAHR
(QJODQG DQG WKH 8QLWHG 6W KW HWD X' XUN QUK KIRC
WKH 8QLYHUVLW\ Rl 2[IRUG DQG DW <DOH 8QLYHU\

7KH +HDUW Rl &KULVWLDQLW\ -XVRVLILFD\
7KH IDPRXV *HUPDQ 5HIRUPHU O0ODUWHQ ELE/OK D
WHDFKLQJ DERXW MXVWLILFDWLRGEL@®N RIWIDH IDOZE
FKXUFKYT W LV D WHDFKLQJ ZKRKEXY KDWBXUD @V OR
EURXJKW FRPIRUW WR FRXQWOHVV BAMCALH DHUAR |
WHDFKLQJ ZKLFK PDQ\ SHRSOH IL QQG KKIUGEEH W RV R UMD
WR WKHLU RZQ OLYHYV

-XVWLILFDWLRQ GHVFULEHV 3MXGWAHRKIH*RGS $R VARANH
MXVWLILFDWLRQ LV FRQGHPQDWIGRHD RHWUMEG YHPRI
PRUH UHDGLO\ WR PLQG ZKHQ ZH WKLQNHM WKI
5DUHO\ GR ZH UHDG RI D MXKURARRKRPUR QKIGIHHW L C
%LEOH *RG DQQRXQFHV WKDW KHHRWG OHMXEH HGRARKR
KLV MXVW MXGIJHPHQW DQG DFFHSWYLWRBWH ZBKR
PRVW H[WUDRUGLQDULO\ RI DOO *RIGHMXSRMWIOHY
ZLFNHG 1 3HUKDSV ZH PLJKW WKKR N HAR G WDPF EH &\
GD\ WR GD\ OLIH



%XW LQ 6FULSWXUH *RG MXVWLILHRUDIORYHL@XKBHVUH FRPSOHWH P
$EUDKDP 'DYLG DQG 3DXO WR QDOPH&REOKMWKUWHMHFH$SOO MXVW 3¢. 67$1 5K\WKP 5K\PH

,Q WKHVH HYHQLQJV ZH ZLOO ORRIRIDWKMW KIMWUEWY WD O WHDFKLERXWK DQG &KLOGUHQYTV 3URMHFW 4
IDLWK ‘H KRSH WR IRFXV RQ WKH WHBPQLQDFRI MXVWLILFDWLRQ
MXVWLILFDWLRQ WKH PHDQV RI MMXWALLEBDDMRRQ VVD(Q!GFI:?SPIRUW

RI
WKH KRSH RI MXVWLILFDWLRQ DNLVWDQ LV D FRXQWU\
WKHVH GD\V VDGO\ QRW

Rl UHDVRQYV 7KLV \HD
&KLOGUHQTV SURMHFW

HL))%E\WHULDQ &KXUFK R
B3UD\HU +HDOLQJ OLQLVWU\ 7THDKH LMW EHFBYDLODEOH DIW\?-‘/**/ WHJILF LOLWLDWLYH
FKXUFK PXVLF DQG WKH
OLWHUDF\ SURJUDPPH IR

3/($6( 127(

<RX PLJKW ILQG LW KHOSIXO WR EULQJ \RXU %LEOH

LVYV
FDXVHV DUH FHUWDLQO
*
7KH OXVLF *URXS ZLOO WDNH SDUW UXSSRUW
7HD ZLOO EH SURYLGHG DIWHUZDWGV WRUVWBRVHQ GKR ZRXXQUGSORMHFW WKLV \HDU R P\
FKDW KHDUW DV D QXPEHU RI \
7RP .LQNHDG LQ 3DNLVWDQ IRU D VKR K

DQG , KDG WKH SULYLO
ZLGHO\ LQ WKH FRXQWU\
7,0()25 $ %52:6( $7 <285 &+5,670%6 %22.67%// ZDUP DQG H[WUHPHO\ Z
GLG KRZHYHU H[SHULHQ
, ZRXO0G HQFRXUDJH HYHU\RQH WR WDNWM WKHZ PRPHQWV WRKEURYNHZIKHOPLQJ LQIO
ERRNVWDOO ZKLFK LV RQFH DJDL QDY DQOMDED HROAMI WKLY WLPW BRERKW HYHU\ DVS
30HDVH GR KDYH D ORRN DV WKHUH[BPIWALBD QN LLVQOVHMW MARVMWR H QA GILFXOWLHY WKLV
VXLW DOO DJHV $V ZHOO DV SRVWREXH BRMKJIZK\ERRN IRKRVRPROG WR WKH &
QRW SXUFKDVH RQH IRU \RXUVHOI WR*KG'OS/RBX AW \RXU ZDHOON ZILAWY IUHHGRP LV
FRYHUHG DUH ZLGH DQG YDULHG DHUGKWXH WH IA\D WHHHVR ERIQWRPLWXWLRQ EXW VD
\RXU LQWHUHVW SUHYHQW SHUVHFXWLRQ
7RP .LQNHDG &KULVWLDQV

H32,176 )25 35$<(59 %22./(7 ,Q WKH 5SHYHUHQG (UL
BUHVE\WHULDQ &KXUFK
,Q WKLV ERRNOHW WKHUH DUH WZRGWXHY RRUW HDFK GD\ RpMWJH/WHUV DPRQJIVW VR

FRYHULQJ DQ DVSHFW RI WKH &KXWRFEKXHIFRPLMVLRQ® DW KRPH | B©® JH FRQJUHJDWLR(
RYHUVHDV ,Q LW \RX ZLOO ILQGRXWHWION RLRIVLRIRRPDWLRX ®EHG 3DNLVWDQYIV |
WKH 3UHVE\WHULDQ &KXUFK DW KRPX ZKRGDIDAURDE 7KRVEKRMUFK OXVLF LQ WKH FLW\ 7KH IDFELOLWLHYV

UHFHLYH WKH ERRNOHW GR QRW QHUHWGDVMR UH RUGHU DQG R BEHBGRZHG DQG YHU\ EDVLF DQGUW® H H DKQ
HQFRXUDJHG GUHDP IRU WKH $FDGHP\ WKURXJK WHKH XU OKEL\QH

D ZRUVKLS FHQWUH LQ WKH FLMWLHAKLRUZWXS SWF
S3OHDVH VSHDN WR 2YHUVHDV $JHQWLARBWLQNHDG RU WHOMWI—«ULDS PLQLV%VHUV DQG ZRINVIKQS © HDGIHV



7KH VHFRQG VWUDQG RI WKLV \HDH R WSHIRWLHRFQV RALD O VX $BROM BKU NV

QRQ IRUPDO 3ULPDU\ (GXFDWLRQ 6BPKHPH \RDUV ROV EHWZHHQ

DJH 7KHVH JLUOV VDGO\ DUHLPODE OVHF KRR ONRIGXHRWRDO’KY FRQIHUHQFH ZDV IXOO RI JUHDIW WIHRPQQ DY CD |
WKHLU DJH SRYHUW\ ODFN RI DURKRWO Q DFU OARPIHWWL PG VW PO, HYHQ WRRN D GD\ WULS WRKRNVHR WR ILQL\
D EHOLHI WKDW JLUOV GR QRWW®H HGJ IOHGHH DB NEOBY  +HDO

VWXG\ ZLOO EH LQWHJUDO SDUWY RIMUKBK BDRDUDPPH EDVIWGZRXOG EH LPSRVVLEOH WR LQBQMXGR YHNUH WKWK
ROH WKLQJ , GLG FRPH WR UHDOLWI &XUALRD VR QRIX

/HWYV GR ZKDW ZH FDQ WR KHOS WKHWHJREZRVIRRXSV DFXLHWY WKR ROG WR ZRUN ZLWK \RXQJ S\HR B/QRHJIR §
UHDFKLQJ WKH QH[W JHQHUDWLRQ ZRWEHWKH7ERREG QHZV LRWMRKHRXWK 0LQLVWU\ DV D FDUHHRUW/RWVV, JOIXY
ZLOO EH DPSOH RSSRUWXQLW\ IRU WKH FBRNMUBREWWLRQ RHHQ XERRWYMMA Gy DERXW WKH ORQJ WHHR) SURVSMF

WKURXJK EDJ SDFNLQJ RXU )XQ 'D\ DQG RWKHU LQLWLDWL\U{WLVHG KRZ EOHVVHG ZH DUHVRWP PLQAVYAR DDMEWX
RXWK OHDGHUV

-RKQ 'DYLV 6XQGD\ 6FKRRO 6XSHULQWH(%GH(\DNW
, ZDQ WR WDNH WKLV RSSRUWXQLWY RRUHOQHFB®&H

LQ $// RI WKH \RXWK RUJDQLVDWLRQ® G® LRXUDF KUY

$118%/ <287+ 63(&,$/7,(6 &21)(5(1&( MRE NHHE LW XS

61 ', (*2 &%$/,)251,9% JLQDOO\ P\ WKDQNV JR WR WKH \RXWHKW XEKERP
JUHDWO\ UHZDUGLQJ RSSRUWXQLWS ZDQY® WIRN KD VL
ODWW UHSERUWYV PH IRU D ZHHN

ILNNL /X
7KDQN \RX IRU DQ LQFUHGLEOH RSSRUWXQLW\ QR

KDW. FD GUuDZ VRPHRQH WR 6D "L KQJ RV K&ID @ X
/IDVW PRQWK $VKOH\ 1LNNL DQG ,HZRBBRJULWHQL\WKI—WRQFU§|§650WUQHHV EHDFKHVQDQG KHD(\?N"W}ERBJSHHLD_(S\X?N

DWWHQG WKH DQQXDO <RXWK 6SHFDD KMIOHBY L&;R(@D—QJHQFI—OJ,‘RWM_ILL}/HQFH
'LHIJR &DOLIRUQLD 7KH WKUHH RI RWKBHDWKRKWHKG ZLWK
ZRUNHUYVY DQG OHDGHUV IURP DURXQG WKH ZRUOG YRU IRXU GD\V IURP DP XQWLO SPRI, VISIHE® GNLKQH

YDOXDEOH WLPH LQ YDULRXV VHPLQDWYV LRQPQBDY

7KLV LV WKH VHFRQG WLPH WKDMW AH WAR /D WENWHI@G K\D K HH LQJ ZLWK KXUWLOJ WHHOV P QD RID FELOM D HA
FRQIHUHQFH DQG , ZDV HVSHFLD}@@GH/@KD@@H)UGRVRW\V\LWLL,}EE%V\E“ UHDNV LQ EHWZHHQ ZHUH VSH QW GL @ 6DOWR
WRF

VXSSRUWLQJ $VKOH\ DQG 1LNNL WRZIBDOWHQRWKHRIFRQIH IHVSHUDWHO\ WR GHFLGH KRY FRR R K RIRY/G
WKHP DUH FROQWLQXLQJ WKHLU VW >XGELSHM ERDWRXYWKRIRUN BvRROFHY WKDW KDG EDXJKW P\ DKL Y B Q VBIDFEQY H ¢

WKH IRUZDUG WKLQNLQJ Rl )LUVW QHHXWR WK SFRORZOHGIHNKE oG EURXIKW DO H[WUD EDD QR UBHMRIU B

WKH IXUWKHU HGXFDWLRQ RI WKRYVN DQFRONHG LQ <RXWK}pF\LIQ|_Ir(\(/’W \XOGQ‘I]W GHFLGH EHWZHHQ WKMR ¥R \WRD

W ZDV D WUXH EOHVVLQJ WR EH DIEMOKI WR OHBHQ IURP sSBRsoifPG WKH DPDJLQJ RSSRUWXQMRP R I LN\OFHIGIGLL
Q Q RR DW D VSHFLDO p:RPHQ LQ 0MQLDVWALMHOK

\HDUV Rl <RXWK OLQLVWU\ H[SHULHDGHQJ ERRMNDG RI v
DERXW <RXWK OLQLVWU\ ZH ZHUHWD EIOWMKWRKWL ’X@KRQ W Q § HrkHVLQJIV DQRG IULHQGVKLSV EHLQJ IRUPHG

RI WKRVH ERRNV :H KDYH DOUHDG\ IEQXR WRKBSSO\ R%W QHPURY wKUHH GXH WR D VOLJKWYDRLOLQH
<RXWK OLQLVWUY ZLWKLQ JLUVW /LVEXUQ FROQHFWLQJ IOLJKW RQ WKH ZD\ KREHW K/ BRDWGEV G

_ WKRXJKW WKDW LW ZDV LPSRUWDQMWHRBHRXVWRRRRHDU RPRQHY, WR VSHQG MXV‘\’V IRXU GD\r\s/ ZEWRUMK'R’”V[
WKH IROORZLQJ SDJH $VKOH\ DQG INLNRQ WKH WKHLU KLPI—II'@$I%¢6\/¥}B8F¥#/FHV DW P\ ILQJHUWLERQJDRLLHIIWK D
&RQIHUHQFH 7KDQNV DJDLQ LW 7 i<



+ . 0 < 7KH IROGHU FRQWDLQV D pZHOFRPHOGIBWVQH R Pl
7 ( 1(' O(O A)(56 0’1’675 100 RQ DOO RXU QXPHURXV RUJDQL]DWLREQV D YDHLIOD B

6LQFH LWV IRUPDWLRQ VL[ PRQWKV \D SR UWLRIE 18U KDV XVIYERYR (100 7HDP PHPEHU LQ WKH Y HHWWIMEXD H\DRIK
REVHUYDWLRQ DQG GLVFXVVLRQ ZLW K RW R HURXNM FKXUFKlib'ﬁPE'H’UH\(PRSPHQWV OLQLVWU\
VWDQGLQJ DQG PRUH UHFHQW LQ RUBBIQVWR H[SORUH zV\P\\é DQG

HIITHFWLYH RXWUHDFK WR SRWHQWLDO QHZ PHPEHUYV : HYHU FHDVHV WR DPD]JH PH KRZ \@(BEFFRUW'-
RSHUDWLYH RXU &KXUFK IDPLO\ PHREHD® YIDUGF H |

$Q 100 7HDP FRPSULVLQJ Rl )LRQD :QOVRQOBDWROLQH \RXWVYEDWLHQFH DQG SHUVHYHUDQFH VZ\KI-L‘OHNWKP
'LDPRQG DQG -RQQ\ 0F*HRZQ KDV EHHQWWNVNRUXPHQWDSURPRMHG FKDQJHV WR DGYDQFH WKREZRDOOD RV R}
VHYHUDO H[FLWLQJ QHZ SURSRVDOV6HWVVE\RQI OHGW O\ DSSWRYGHG LKA +LV 1DPH DQG E\ +LV *UDFH

ZKLFK IRFXV RQ ZD\V DQG PHDQV R REKIHFLIYY WKLV RXWUHDF

2XU PRVW YDOXDEOH UHVRXUFH RI LRORXY HMADKFHKK DW )LUVW /LVEXUQ&5266 &20081,7< *5283
SHRSOH 9LVLWRUV WR RXU FKXUFHKQRBIOWHAHORRPBO WKH ZDUP

WKH\ KDYH H[SHULHQFHG RQ DUULYDO GMKIDWW XUH 7Bx9P\§NRP6H IRY WKLV \HDU LV +RSWMR5BRPB®HPHC
HZHOFRPH RXWUHDFKY WKH YHVWVEWRH RDVQESRIQOMWCHOWWKHHEVLRQ RI D VKDUHG DQG SHDFHIXO IXWXUH |
Rl FRQWDFW ZLWK QHZ PHPEHUV DWKWHMBR IRFXVHG RQ RQ

WKH SHRSOH 7ZR Rl RXU VSHDNHUV ZHUH EOLQG RIQHDINJR\PKHL

UHVXOW RI D SODVWLF EXOOHWHKLIWHIQQ K H LZD \E H
JLUVW®EH SQDFMTV SURSRVDOV DLP WR PDNH WKH YHVWLEXQY RRYEH

XVHU IULHQGO\ DQG PD[LPL]H LWDQISI IHFLWQE\ WKEBWUDQFH

FKXURKRQW GARRWPDNH IRU D VDIHU VPRRWKHU IORZ RI)SRPVRMYWIJBUHW 0DQQ DQG 5LFKDUG ORFRIMHV ZRil Z
VLGH GRRU DFFHVV IRU WKRVH OHWV BPOK\PHRPE FWRHRQOVMRUWALWXGH SDWLHQFH FRXUDJH 5D BOSWD EHYLHD
YHVWLEXOH DOVR LQFOXGH LPSURKHDWHRQUFDKGF\ RI OWRKWVYQD ZKROH QHZ LQVLJKW RQ IRBUKLY HRHHYW DI
DWWHQWLRQ WR DSSHDUDQFH RI L\QRRWHKHWY.DHLBXKVSOD\\W RXOQMLWR PHHW LQ UHFHQW WIURG/WWKKHEXRO0 B

FKXUFK RUJDQL]DWLRQV LH OHBUWHWYV PDJD]LQHV DQG SRVW
‘H VRXJKW DQG VXFFHHGHG LQ DMK D® SWQHV HQ WD

6HFRQ®&®H SHRSWKH IRUPDWLRQ RI D :HOFRPH 7HDP ,Q DRIGWWHRQ W\ &RXQFLO LQ 2FWRE H U& H&W UrHH @)RH ZXK
WR %REE\ :DWVRQYV 3RUFK 'XW\ 5RWDRD EGHLL@I OLQH ZLWZH WKW HDEZPUPO\ ZHOFRPHG :H ZHUHRSOHIID®D QV
LQFOXVLYH 100 LV YHU\ HQWKXVLOIPRWPK QLR DLAQQW® XGH WZR/ \WXWKDFLOLWDWRU ZKR HQDE ORH & KN &FRRX G K MO
HDFK ZHHN DV SDUW Rl WKH :HOFRPWMKHHRPAFBDPWBWRUJIDQLDIQBI KH IXUWKHU SUREHG WKHLUHRDGRPISDV V H& I X
URWD $ 100 7HDP PHPEHU ZLOO DWVRRQHHRLWRWWHQGDQMHRSLFY DV ODZ DQG RUGHU YIRRWNLPV UDFLVP JlI
QHZ GHVNV ORFDWHG DW HLKHU DNGHFRIQWRHAW EZDWKFDVH WR P

QHZ IDFHV ZHOFRPH QHZ PHPEHUV DEBOSURFLGH WKHPHZAAWK SODQQLQJ DKHDG IRU D 5HWLRIHKGW DD IQJ RiP

LQIRUPDWLRQ DQG D 1HZ OHPEHUV :HOFRPH 3DFN -X0\ 9LVLWV WR WKH 1DYDROMQEBHYSD QW &H
DFWLYLWLHYV 7KHUH DUH VWL®OHDMVHZVSBDRHWRI

7KH 100 7HDP KDV EHHQ LQVWUXPHDWD 6R@MNVWAIMW RURGXFWDLBRV LI \RX ZRXOG OLNH WR WDNH SDUW LQ WKL
WKLV 1HZ OHPEHUV :HOFRPH 3DFN FRDNWVYWHQJ RI D PRVW DWWU

FRORXUIXO IROGHU GHWDLOLQJ WHY B®&ZBUFRQXHEWWH ODKEGGUHHPEHU PHHWLQJ ZLOO WDNHWODFHRQQK
QXPEHUV ZLWK SKRWRJUDSKV RI WKH HRXXQWK DQG YDWVMWREXROXRED V &KXUFK +DOO ZKHQ JXZRIVKWDDLF HN
FRQWDLQHG LQVLGH ZLWK D FOHDHYHQ@NRHPDWLYH PDS RRMREKYH BRWK SURYLGHG E\ RXUVHOMMOARPHKRUHD.
WKDQNV DQG JUDWLWXGH PXVW JR WR (FRQ ORUWRQ RH&R RUVEXWRMKLQ XV :H EHOLHYHQ&MN WX B W\ ELH
PHPEHUV UHVSRQVLEOH IRU WKH WRAR@HWZ KAHFKLEK® DQG SURGXF

XQGHUWRRN ZLWK JUHDW SURIHVVRL\WDBWO@ENP DQG HYHQ JUHDWHU S -RI\FH ORUDQ
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7KLV LV D WHDP KHDGHG XS E\ 6KHLOD FDPPRMG V=" 25
KHOSHUV 5LFKDUG OLOOHQ 1LNNRXDQG\.BQWKSNGIL]
6WHHOH

2XU UROH LV WR RIIHU VRFLDO D QWG FIRH)FWHHD VWR R D ¢
WKDW WKH\ KDYH WKH RSSRUWXQLW\HWRHRKNHDW BL
IULHQGV LQ D FDVXDO IULHQGO\ DQG IXQ DWPRVSK

,Q WKH ODVW OXNAKM@BWKHQW RXW D TXHVWLRQQD
IDPLO\ WR HVWDEOLVK ZKDW VRUW HRH KMANHHW S O\MRK
7KDQN \RX WR WKRVH ZKR UHWXUQH G LWH N V®IR W RV R
ODWH ,1 \RXJYH ORVW WKH IRUP FKKMHWWLEK PR U1
YDOXH HYHU\RQHYTV VXJJHVWLRQV DV WKHVH HYHQ

7HVW WKH &RQJUHJIJDWLRQ

2Q )ULGD\ 1RYHPEHU ZH KHOG RXUDQUNYHG@Y®D
FDOOHG 27HVW WKH &RQJUHJDWLRQPHP ETHUL |RS$ XX
WHDP 'DYLG DQG KLV ZLIH ,ULW K HK DG ® EQG ONDKDQ
WR HYHU\RQH ZKR FDPH DQG PDGH LWKMNXEK @HUWH [
ZHUH WKH ®6SLFH *LUOV IHDWXULWIRBR\JRRQM R V&
WHDP +D]JHO DQG 5LFKDUG OLOOH®@ .MWKQBQDBYLR
(PLO\ OLOOHQ DQG /LQGVH\ &URFNHWW

‘:DWFK RXW IRU RXU *%ULQJLQJ 3HRZDGO7 EHHR/E HD
RXU DQQRXQFHPHQWY DQG LQIRUPDWLRQ RI IXWXU

6KHLOD +DPPRQG

7KDON IRX«
, ZRXOG OLNH WR RIILFLDOO\ UHFR WKG& R X\UH VK DR M
RUJDQLVLQJ p7HVW WKH &RQJUHJDWKRQJ WRB W
TXHVWLRQV VR FOHYHUO\ WR VXLW DO® ZDAN R
DOWRJHWKHU D VXSHU HYHQLQJ RI L@RO ¥R\ H & Ki
WHDFKHU DQG KHU SXSLOVY -XV\MFROQH. RRVPZSRORDG
WHDP ZHUH SLSSHG DW WKH SRVW HE\S RIKMWZ L,Q\Q B D V
WKDW WRIIHH GLQJEDW WKDW GR® \LS\LUDEW EH W AWK S
PHPEHUV Rl WKH .LUNZRRG IDPLO\ ZK RVZR WHAHDSWL W EHWZHHQ W K

0D U\
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HQFORVH FKHTXH WR WKH YDOXH RI DPRXQW ..BBBBBBBBBB
ODGH RXW WR )LUVW /LVEXUQ BIWFAMEHWHB UDLF &k XUFK SHU SHUVRQ

3RVW FRPSOHWHG IRUP WR

6KHLOD +DPPRQGV
J)LUVW /LVEXUQ 3UHVE\WHULDQ &SRXWFKK ODUNHW 6TXDUH
ILVEXUQ %7 $*

7LFNHWV ZLOO EH GLVWULEXWHGRRUKBRNWHG RXW RQ UHFHLSW RI F
DPRXQW
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35(6%<7(5,$120(196 $662&,$7,21

6LQFH WKH ODVWDOMHBOWRERAKRDYH UHFHLYHG D SRVLWLYH

UHVSRQVH IURP VRPH RI WKH RUJD@GLYYMWL RIHW XQWWKH FKXUFK DQ 7KLV \HDU WKH 3:$ FRPPLWWHH GHI
LQIRUPDWLRQ KDV EHHQ XSGDWHG DEHHQHYGRUBGDQLVDWLRQV KDYH FRQFHUWHG HIIRUW WR GHYLVH C
WR WKH ZHEVLWH 7KH 3UD\HU +KPIOL QU KBLWKMVWUHZBIY® WKH & ZRXOG LQWHUHVW DQG EH VXLWDI
DGGLWLRQV WR WKH VLWH ODGLHV DQG VR 3)LW IRU /LIH" HYR(
6RPH RWKHU FKDQJHV LQFOXGH WKWVH $QIWKHRLMZY DQG (YHQ VAVVLRQV KHOG RQ FRQVHFEXWL YH
7XHVGD\ 2FWREHU DQG HQGLQJ R!
LV WKH PRVW [JUHTXHQWO\ XSGDWHG HSINNGA W GLVSOD\V WKH Z Q Q Q
DOQQRXQFHPHQWY LQ D EUDQG QHZ ZWKURQKDE OLIQHPARX WR VFUROO 7KHVH VHVVLRQV FRQVLVWHG RI DS
ZLWKRXW KDYLQJ WR VFUROO GRZRXWRBQZBBVRDJH LWVHOI < PLOXWHV RI JHQWOH H[HUFLVH IF

GRZQORDG WKH DQQRXQFHPHQWY VWQUEDLIKW WR \RXU FRPSXWHYw1DysLoRIXH DOG ILOLVKHQJRILWKSD KiH

<RX ZLOO DOZD\V ILQG WKH ODWHW VK XD EHHI@L @ V¥ & FURH V\):gngQRW DQG FHOHU\ VWLFNV ORWHW ®HRBRDIGHUF

LQIRUP YLHZHUV RI WKH 'HVL 0D[ZHOHWHRMWYRQV soX9PVRFXE G 2DWHU

,PSRUWDQW GRFXPHQWYVY VXFK DVWWKBYH XDMOXMR1 BEHHQW" OHDIOH
PDGH DYDLODEOH IRU GRZQORDG 7KH NHHS ILW ZDV WDNHQ E\ /D XUDNGMHOW OXOD Q FAK

DQG DJLOH HDFK ZHHN 7TKH LOWURGXFWRTUXLHS

7KH ZHEVLWH LV JURZLQJ DQG LW\ BRINLQWW H &\ IZARWRV K WIYWPIF HQULGJIJH RQ 3:K\ )LW IRU /LIHDQ LEXH RO RRK
ZDQW \RX WR KHOS LW JURZ VR LI \RX QN@ERZ RI DQ\WK KRV & kbW FRXx» WKH PHDQLQJ RIWKKHN EZRRISO H/RH
LPSURYHG FKDQJHG RU PRGLILHGVRAK®REER LW RXW DQG GRDIFKWWKHU

JRU /HDGHUV DQG 2UJDQLVDWLRQV 7KH RWKHU ILYH HSLORJXHV ZHUH Q@G GVEWH VRK Q DQL
:KLOH VRPH SDUWV RI WKH ZHEMLWRPMHUBIUXSQ®RRVGDWH VDRBJRP 7KH %DVLF ([HUFLVHV ZLWK DOH¥YH\WWLROQ®H
, ZRXOG UHDOO\ HQFRXUDJH OHDGBPY¥Y Rl MONMDWRUWHI DR RWD VB XRPGW WR VKKH *\P WR 7KH 'DQJHU RI RRQ@QGE R RWAKHKK
DW WKHLU RZQ VHFWLRQ RQ WKH Y HESVEDIWAH GI RRIPHWKQ QJ VHMHWHH LV PXFK PRUH GDQJHUR XM W& HOQHW BNV B J
LI LW GRHVQITW LW ZRXOG EHZHEHOW A#/NRX/ B/ROXOEXHRD FOOUHDWHVW GDQJHU VSLULWXDOOR IRW ®RNWKHIU WR
DQG OHW XV NQRZ ZKDW QHHGV FKDQMWIK ZRDWILMRX DUHNISSRZ H[HUFLVH LV EHWWHU WRDJH W SWKHWSXUWDL] +
WKHUH HSLORJXHV ZHUH EDVHG RQ 7LPRDALIQIL QJ BXWKRI S/K
YDOXH EXW JRGOLQHVV KDV YDOMRPILNY DROD BVRKMK
7KH RUJDQLVDWLRQ VHFWLRQ LV D NH\ IADWQXHRWW WKH RRIFH/AW WDEL IH DQG WKH OLIH WR FRPH °
VWUHVYVY HQRXJK WKDW ZLWKRXW VHXELRU IO\WQ DODWIROWH HPDLO
ZLOO QHYHU EH XSGDWHG RQ WKH ZHEVLWH ,W LV ZRUWK QRWLQJ WKDW QR W. \DKOHIG OVID RS IWHIVNZH ¢

NHHS ILW RQ WKH HYHQLQJV RIVWBEG3\$R P

WKH
7R PDNH WKLQJV HDVLHU VRPH RUJDQOMDWHBQRUKDYH IWMLAQHBWLYHY ZHUH DUUDQJHG WHRU NV KZHD \2 FW
KHOSHU WR VHQG WKH XSGDWH HPWLOM ZOKLWRILV D YHF&JSV\H_IFQ WR GR FUDIWY DQG IRU WKRQRWYWRBHW K

FRPPXQLFDWLQJ XSGDWHV I \RXU QWJDQ]_S/S}V\D_LRQQGRHV(%TB/\(/\E?S' UhrvsiLwbo &KULVWLQH .\@RURNDPRHROR WE
WKH ZHEVLWH SOHDVH GRQfYW KHW®&H &HW R X®@/WV E(QLZ)HX\(/LZ[L_NVDQG VRPHWLPHY ORQHO\ SHRSOH WKHUH
ZLOO DGG \RX WR WKH OLVW

©® 7KDQB®\RX

,DQ 5RELQVRQ



1RYHPEHU LV D YHU\ EXV\ PRQWK IRU RXBEH+HY 2Q 6XQGD\ IRYEW IRU /LIH DV RUJDQLVH(

ZH KDG RXU $QQXDO 6HUYLFH ZKLFKECRQFHGDEDLQ ZDV YHU\
(YHO\Q DQG DQ H[FHOOHQW 3:$ FKRASHDNHKW RDM.JLQDO JXHVW
XQDEOH WR FRPH GXH WR LOOQHVV ER® #HURWQKHU GHDFRQHVV 6KD
DFFHSWHG WKH LQYLWDWLRQ DW VKRUDWQRQ LLFW DI JDYH WKH FRQJ
LQVLIJKW LQWR WKH MR\V DQG IGH 16 MAXID\GLWMR ZR)l ZBMNLRIJ LQ W

(DVW %HOIDVW W KDSSHQHG RQH QLJKW DBW® VR WKH PDWWHU ZDV Vt
PHHWLQJ JRU WKRVH ZKR ZRXOG ZLVK
6DWXUGD)\ IRYHPEHU ZDV RXU DQQXOUL\&RPIHH ORUQLQXMDSRPRLWWHH ZHUH KDY LSIIUV BRNBW

)D\UH 2QFH DJDLQ WKH ODGLHV RIHS: ¥ LWRHO®HG WKH Vﬁ@%LQJ QH[W 6HDVRQ V7IKHUH ZRXOG EH VL[ ZHHNV
L

PP H )LW ZLWK /DXUDY
KRPHPDGH SURGXFH RQ RIIHU ERWK RQHMKH7XWDIB OV DQG>|2 lﬁ@
ZDV D YHU\ JRRG DWWHQGDQFH DW WWRH WIOD®NDDBOZH ZR RXW WKLV DQG FREHVWKRXJKW LW PLIKW EF

WKRVH ZKR FDPH WR VXSSRUW XV DQG WRRMRYKR JDYH JHQR@RHPRKXY SRPW RI D VKRBNNMUWKH &RXUVH ZDV 9(5< \

RI ERWK SURGXFH DQG PRQH\ 'KHQ -DFTXLH VDLG +ROG RY WERWH ZKR MRLQHG LQ Z
, WKLQN ZH VKRXOG WU\ VRPOI® OLYHU RXU ERGLHV ZHU
)LQDOO\ D VLQFHUH WKDQN \RX WRKROQRWKHG®UBLHV RIGVKHU3tGW 2XU PLQGV DQG RXU VRXOV

WLUHOHVVO\ WR KHOS PDNH WKH &R IDHFKLHRYWHQWEKH D VXFEKHNER®DWY ZH GR VRPH .HHSZH®O

JUDQG VXP RI
JRU D PRPHQW ZH VDW WKHWHY 5HYHUHQFH FDPH WR DG

20LYH 5HLG GXPEIRXQGHG $IWHU /DXUD KDG H[HUFLVH(
‘R 6HEUHWD U\ :KDW RQH HDUWK FRXOG WKHH JRIRG LOWDBAWK VW\OH ZLW
Q PHDQ" +H GLG LW ZLWKRXW DQ\ IXV

6L[ ZHHNV Rl p.HHS )LW ZLWK /DXUDT

:RXOG LW EH HYHU\RQH V VEHQHU WKH HYHQLQJ V H[HU\
‘H ZHUH DOO LQ D QLFH KDS
%XW -DFTXLH ZzDV YHU\ SHUKDWMWIHQJ DQG KDYLQJ RXU
$QG (YHO\Q MRLQHG LQ WKHKIVHR®E ZDV KHDOWK\ DQG

2629$ 67$// -XVW IRUW\ PLQXWHV RI ZRUN RXW
$(%_|G D WHQ PLOQXWH WDON LLKXKHDVLZHGIGINY IOHZ SDVW Y|

0DQ\ WKDQNV WR DOO ZKR VXSSRUWIH\GNRBRY YDMDEBO DW WKH 3:$ &KU TXLENO\
ZKHUH ZH UDLVHG D WRWDO RI ...ZLWK WKDW M HKWOWKWHG:H DVYNHG :LOO /DXUD EH JHQWREMHFWLYH DFKLHYHG |
$QG ZH ZHUH DVVXUHG WKDMWKNM&NYV WR DOO ZKR MRLQHH

‘H ZRXOG DOVR OLNH WR WKDQN HYHH\R@HNZKR KDV VXIRXOWHG WK HQMR\HG LW
.RVRYD WKURXJKRXW WKH \HDU DQG D/G® KW KWDKIBQNV WRREHOWHUIRY G EHHQ SXW MWRKURKMH D JUHDW SURJUDF
ZRUN RQ WKH SUHSDUDWLRQ Rl WKH MWBIQOVRDQG WR DO3d FKRIKDYH OLQH IRU QH[W \HDU

JHQHURXVO\ Rl WKHLU WLPH DQG WDOHQWYV BURPLVHG XV VRPH KHDOWK\ IRRG

(YHO\Q ODULRQ DQG ODUJDUHW ‘+< '21 7<28 &20( $1' 6(( "

JORUHQFH %O



6RPHWLPHYV LW PD\ VHHP PRUH ERW K\WH @/ ZIX® Q W
%0 %0 %0~ &+5,670%6 $7 '2:172:1%0 %o %o~ FRQVLGHU WKDW *RG FRQVWDQWO\ IIPWQYHD QS F
WHOOV PH +H PDGH WKH KHDYHQ DRAGKW®SHHDU'
W LV QRZ FRPLQJ LQWR P\ VHYHQWK YHDU ZRUNLQJ ZLWKPHPEHU WKDW KH ORYHV WKH HQBLHR LROXIDOU K H
'RZQWRZQ , KDYH VHHQ PDQ\ OLYHV ZLWK GLIILFXOW DXY¥@GORYDEOH DQG KH ORYHV XV ZKHWWHSRZIQW (RU
FRPSOH[ VLWXDWLRQV EHLQJ KHOSHG DQG |[FRPIRUWHG ,RRRYMWUHQJIWK
VHHQ PDQ\ SHRSOHVY OLYHV FKDQJHG WKURXJK WKH ZRUN DQG
RXWUHDFK WKDW WDNHV SODFH LQ|WKH FHQWUH , KDYH OHDUQW DV , ZDWFK KXUWOQJXKBWR SKRP H
WKURXJK GLIILFXOW VLWXDWLRQV DZXH @ LWXRWOEL
2YHU PDQ\ \HDUV WKH YDULRXV JURXS DQG LQGLYLGXDO ERBRPH VR GLIILFXOW WKDW RXU ERGIMBL UUWRZMW E
KDV SURYHQ WR EH VXFHVVIXO ZLWRISHRIOHKEBFRPLQJ RXBBUWKDW +RSH 3HDFH DQG /RYH FUDH) LBH DRX

IHHOLQJ Rl XVH QHHGHG DQG HQFRXMHWDVHEDOOGDRA JURXPEMPEHU WR WKH TXHVWLRQV DQG TKKOHNSWEEDHP
WKHLU p'RZQWRZQ )DPLO\Y WKH RQH ZKRVH ELUWK ZH FHOHEUDWH 4DHN LW KR.X

&RXQVHOORU +H LV (YHUODVWLQ D#HG LWKWKH 30

7KH KDUG ZRUN Rl WKH YDULRXV YRMOQW RHURKHLYRWRAP HW KILYUXPYIHRQ WRR GLIILFXOW IRU +LP

Rl WKH FHQWUH $W WKLV WLPHVR6SHDIUWZRHQRWHKH Q@ GULVWPD

3HDFH LV SURPRWHG , WKLQN RI KRZ PWOHKRXUV 'RZQWRTWY PRIIN¥YLQJ IRU &KULVWPDV DQG WKH 1HZ <H
RITHU WR VKRZ SUDFWLFDO WDQJLBEDMRODQBMHWVWYWLO PG ORYH 7KHV ODUJDUHW %Dl
KRXUV PDNH VXFK D GLIIHUHQFH WR W IPOMW WRHWHKHOWUH FDQ RII

OLYHV RI WKH SHRSOH ZKR FRPH LQ
$'9%$1&( ',$5< '$7(6 )25 '2:172:1

$W WKLV WLPH RI \HDU PRUH WKDQ MQKRWKMR WKRMH WXUQ P\ WK

SHRSOH ZKR DWWHQG 'RZQWRZQ 2MVWH@®RQ DMN HP\VBIOI WKH . PRA $,' 75%,1,1* )25 92/817((56

SHRSOH HTXDO RU DUH VRPH PRUH WRKXNG WKEHQVRWKHUWOO RROXQWHHUV DQG RWKHUV ZKR DARWS OMWH®

PDQ\ LOO VDG ORQHO\ KXUWLQJ SHRSOH LQ /LVEXUQ VKRXOG E\ QRZ KDYH UHFHLYHG D @H T WXHRIV DER/M
OHWWHU EXW ZRXOG EH LQWHUFROWHGE W P B W W K I

, DP JODG WR VD\ WKDW PRUH RIWHQ WRWMR QRW SHRSOWZRKKFKRIBXOHV IRU WUDLQLQJ XU YHEUXIDAQO O@mMWF

FHQWUH GHSUHVVHG JR RXW ODXJKQQWHHCMWXHYMUKDYH EbdbdNG )LUVW VFKHGXOHG FRXUVHHERKXPHQFHV |

ORQHO\ DQG KDYH JRQH RXW NQRZLQJMPKDWHRWKHUV GR IHREH DERXRV W\R SP DQG WKH VHEWRK & LK HEC

VSHDN RI UHDFKLQJ WKH LVRODWH{G WE&E WRAMB\ WK H:HEHIUMGLA JHEUXDU\ IURP OHDARH UHSE

ZKRVH OLYHV DUH 3PHVV\" IRU XVHZRI ®GREBMDFHKURZXRW G KHQYPO\ WR VHFXUH D SODFH

DQG SHRSOH FRPH LQ OLNH FKLOGUY @ R QYWIRH DWKRX WHK HV KH KR XV H

VDPH WLG\ VWDWH 7KHUH DUHGWKGQDQGVERW KO YSHO WFRH ERI6WL /$1*88$*( &2856Y

DJDLQ ,WIV IXQQ\ EHFDXVH WKH SHRWROZQ ZKIRVERPH LQ WRH'RRWURGXFWLRQ WR V0LJQ EDVLF FRHSHDG WIRE

KDYH KLJK H[SHFWDWLRQV IURP WHKH '"RRIQWREKQ DXL FK WKMKWUH ZLOO EH DQRWKHU FRXUVHUFRBRR & FIIQR SIC

DQ HIWHQV'IRZ@Q@WRZQ LV WKH -HVX\6WWKHIIVOHIYI SHRSOH KDYH DOUHDG\ LQGLFDWHG WKDWHWKHQ DUH R W

IDFLQJ GLIILFXOW VLWXDWLRQVRWZRKWKHWXDOVIQOHHG RHMQWRGOH DQG DQ\RQH HOVH LQWHURVUWHGEKRUZWRXO!

ORYH $UH ZH UHDOO\ WKDQNIXO IRZDDCGO® WKH §BRGQHVWRYLRE VRXU FRQWDFW GHWDLOV R Q\ DX RIXIW XW i

ZH OLNH WKH ULFK PDQ ZKR ZDV VRWKKDWINIRE WKH RDV QRMR¥®YNH SOHDVH FRQWDFW PH DW WKH FHQWUH

DUH ZH OLNH WKH KLUOLQJ ZKR IOHHM ZKHHOQLWHRWEBH FRPHV RU

JRRG VKHSKHUG ZKR JRHV RXW IRU WKH RQH ORVW VKHHS"




&%$11(5 0$.,1*
, ZRXOG OLNH WR KHDU
VWLWFKLQJ Rl EDQQHUYV
IRU KHU KHOS $

IURP DQ\RQH ZKWKZ

RITHU WKHLU VHUYLFHY ZLOO EH DUUDQJHG

% +($/7+ 6%)(7<

,W KDV EHHQ EURXJKW WR P\ DWWHPWRURIQSWRBWHWKHUH FRWH UHIBWLRQ DQG

ZKR UHTXLUH WKLV WUDLQLQJ SWKRIX QW

IRU HDFK ROGMKBFIRRXBO®O 7KDQNV WR /
IHZ YROXQWHHUWKDKMR LOLNHTXHPDH@I LV DOO
5HIUHVKPHQWY ZLOO EH SURYLGHBEOH$ WR QWKRMH QWRWLPH VXLWD

23

I[UHH WR KH

7,21 &+5,670%6 &+,/'
g%%2(%2; $33(%/

2SHUDWLRQ &KULVWPDV &KLOG L§JDQ D
WKURXJKRXW WKH \HDU :H VWDUWHG F
ODUFK 7KH FRYHULQJ RI WKHVH ZDV G
DQG 6HSWHPEHU $00 WKURXJK WKH \
IULHQGV JHQHUWRX\PDO GRYRY

ZKLOH RW MHNLQ Z HAUDHV B X W\F |

RVKOHG EH

YHDO EH KHOBQEQOV VRDS HWF

ODUJDUHW OF,O0R\OH ZLOO EH VSHDUHQDUWERWR MWMKIRM \RXPAMWWHQV WHGGLHV DQG GROOVHPFOBWHKPN] QWK I

+RZHYHU
SOHDVH OHW PH NQRZ

.92/817((5 '5,9(5 5(48,5("
30HDVH LI \RX KDYH D

-$57,67 5(48,5(

IRU VL[ ZHHN SURMHFW ZLWK
WKHPH RI
OLGGOH RI )HEUXDU\

IHZ KRXUV WARH \WSRJH LRQ D )ULC
RUGHU WKDW \RXU QDPH EH SXW LQWR D URWD WHDP

*HW 7ARJIBIDVK HRUD SVORKHE
37KH FKDQJLQJ VHDVRQV'WK{RRXNIKQW R VEKHD QXDBRQJUHIJDWLRQ WKH UHPDLQGHU ZH U KVIADFNWE H

LI WKHUH LV DQ\RQH HOVIHQZWRLZRWO G LEH QQWHUHVWHG

'H GLG QRW VHW D WDUJHW WKLV \KIRUDD GP\W KR X
ER[HVY DV ODVW \HDU +RZHYHU WIBIOVWRW QIR DWW

+

\HD UV, + \HDbUV *

53t ( OHW \HLC
%R\V

*LUOV

FUHOWHQ#H DZHUH DSSUR[LPDWHO\ ILORPGWERI[H
JRRGV JDWKHUHG LQ GXULQJ WKH \RDRJ DEHRKWG D

SHRSOH ZRUNLQJ RQ WKH ER[HV SOXAMVDOIONWHKB

ODUJDUHW %DLOLH &R 2UGLQDWBHQG KRXUV FOLFNLQJ WKHLU NQLWWLQJ QHHGO

6WXFN IRU DQ LGHD IRU D &KULVWPDV SUHVHA

EDQIW WKLON RI DQIWKLQJ IRU WKH SHUVRQ

&KULVWLDQ $LG FDQ FRPH WR

&KRRVH D SUHVHQW IURP D ZLGH BQORHHMHUJ D(
BUHVHQW $LG FDWDORJXH = FRSL$RUBXDL O
VSUHDG ERWK MR\ DQG ODXJKWHU RQ &KULYV

7KH LGHD LV WKDW \RX EX\ D JLIWJ | WRM Q&
WKH\ JHW D FDUG WR DGYLVH WKHPR IRI WRKH/ S
VRPHRQH LQ D SRRU FRXQWU\

$ ZLGH UDQJH RI SUHVHQWYV LV DNBWE&DBOQ@HW
D ZDWHU EXIIDOR (VVHQWL DD GUVDAMWLHWD O LI
wDS HWF ZKLOH RWKHUV SURNWGR QPDHIG DRVY

7TKHVH JLIWYV PDNH ZRQGHUIXO SUHWRIRRWYV IR

ow" , ZRXOG OLNH WR WKDQN HYHU\RQH ZHKROKHQAS
ZKR KDV HYHNKW&80QJ SDFNLQJ FKHFNLQJ DQG RVUBHI/IDR W
"LWKRXW \RXU KHOS WKLV SURMHFW ZRXOG QRW E

RXU DLG
'H DJDLQ KDYH D VPDOO VXUSOXVHRIW R/@EHEG ZKD B K\

D WHBQDWLYH3XUWY LQ VXSSRUW RI WKHLU p7KILW ZRQ QV K DNEDS-
50H LQ WKH &&KHRSRH WR KDYH FOHDQ ZDWHU DYDLQDEWKH W
NPDV PRUQLQVUWWDQGDUG RI OLYLQJ ,Q WKH G®Y RQRSWR I WR R(

SHRSOBWRK®YH DFFHVV WR VDIH GULQNLQJ BQWHU
VOHIDAHHWLRQ LA MR¥YHU\ \HDU IURP LOOQHVVHV DWGNHG: W RRXO
KR KKIMDVSH DQOHWEHR ZHOO WR WKLQN RI WKLV ZBUHQVZH PRDQ D

2XU ER[HV ZLOO QRZ EH ZHOO RQ WHKHL W XDN WR}
RRP ..IRBU DEQWGUHQ WKHUH ZLOO EH GHOLJKWHRG PDRKD QK
WIVARPRXKQXGEYKULVWPDY VSHFLDO IRU WKHP

D DAL GQFGIG HGXF

-HVXV VDLG 36XIIHU OLWWOH RKRIO G WHRQF RFMHGXI@U
U RWKHU RFFDNURRAWXFK LV WKH NLQJGRP RI KHDYHQ ~ 0DWWK

+D]HO 0F&DOO 7H

@) +HOHQ /\QQ



&+((5 <28 83 &/8% °71.6%851 6&287 *5283

2XU -DQXDU\ PHHWLQJV RI WKH &<BG&MXYE BL O ODBKE KHO G
-DQXDU\ )JURP )HEUXDU\ RQZDUGVRU ZQRWPDBYHUW E
GD\V WKHVH EHLQJ WKH ILUVW DB RQXWHKG DWGQHVGD\V
SP LQ WKH %R\G 5RRP

l‘g 6TE§<LUUH(YV‘9‘U\HE)O.N@ ZKR KDYH RQO\ IRXU

WV DQG ZKR DUH ORRNLQJ WR UHFUXLW PR
D YHU\ EXV\ WLPH UHFHQWO\ &UDIW SU

LQFOXGHG PDNLQJ FORFNV FRORXULQJ LQ DQGC

7KH &OXE LV RSHQ WR DOO VHQLRQ YALIWH WMREVWRQ BRPH zD FAYFXLW IDFHV ~ 7KH\ HYHQ KDG D YLVLWRU UHFF
DQG MRLQ XV 7UDQVSRUW FDQ EH SURYLGHG LI UHTXLUHGUHN D VL[ PRQWK ROG NLWWHQ DQG DOO WKH
+HOHQ /\QQ KLP

o * o I 6DPP\ WKH 6TXLUUHO ZDWFKHYV RYH W Q& HFH EXEH Q
),567 /,6%851 *,5/67 %5,*%'( WKH HQG ZKR KH ZDQWV WR JR KRPHIRUWNK HP J

‘H KDYH DOUHDG\ EHHQ EXV\ UDLVLQJ IXQGV 6DWXUGD\ --PEHUOH! OHDGV WKH ER\V LQ YDUQRXVQLIVKHWV (2

1RYHPEHU IRXQG XV EDJ SDFNLQJ LQ ODUNV D VWRU\ DQG WKH 6TXLUUHO 3UD\HU
6SHQFHUfV *URFHU\ "HSDUWPHQW 7KH PRQH\ UDLVHG Dg v\ kDSS\ ORW ZKR DOROQJ ZLWK IMKHK GBDBGR

VWDJJHULQJ ... ZLOO EH GLYLGHG EHWZHHQ ODUNYV ZKR KDG WR OHDYH WR FRQW L QX K H\L WRKUKW K HV XXX
6SHQFHUYV FKRVHQ &KDULW\ &/,& 6DUJHQW &KLOGUHQTYV

&DQFHU DQG &RPSDQ\ IXQGV +DUG ZRUN EXW ZHOO *L0O0OLDQ 3DUNHU *+ 6TXLUUHO /HDGHU

ZRUWK WKH HIIRUW 7KH %HDYHU &RORQ\ DUH YHU\ EXV\ DOYMRB BHERL(
KROGHUV SDLQWLQJ ZRRGHQ ELUGWRXW HIVP R Q G\
6XQGD\ 1RYHPEHU ZDV WKH S5HDIILWPDWGERQUWIVAFRXW 3R\RRHYHWKLQJIJY 7KH\ KDYH DOVR EG MR ZRUG V QN K
%ULJDGH (QUROPHQW DIWHU ZKLFKGZHFNKHWYYMHGGVRXS DQWDYRQ , 7 EDGJIJH ZKLFK LOQYROYHHXWHKH EDVLFV
PDGH .. IRU &RPSDQ\ IXQGVY 7KDQN \RX WR DOO ZKR VXSSRUWHG
7KH\ KDG D JUHDW WLPH DW WKHLH @BQ@O®RRRINHC
'HGQHVGD\ IRYHPEHU ZDV WKH SONKHLEDBOQH+DFEQLQJ URUZDUG WR WKH :LOGOLIH 6DQFWXDUOO7 £&17 HURP

:H KDG D JRRG WXUQRXW RI SDUHQWV WHKHHQGV DQG FPHREHWY. YRIDQLPDOV 7KLV ZIUQO EW DoMNMRY B WV YR

FRQJUHJDWLRQ 6FKORHU DQG ELWHVKUZHWUWPUBMUYHG D@lsR)DWU-léQG ZKLFK , DP FHUWDLQ ZFL\CDXDBH WKRUR
SUHVHQWY ZHUH VROYHG 7KLV VSDE WK GBIQ IHRVWHOQDDGJ EHQHIL

%ULIJDGHU &DPS IXQG $ODQ OF1IHLOO + %HDYHU /HDGHU

7KH &XE 6FRXWV DUH ZRUNLQJ RQ FXDRHOHQIHG C
$JDLQ WKLV \HDU ZH KHOG D &KWXIMNDRDV '&@BEPEHDLU RQ FRPAMWEDOO DQG HYHQ PDNLQJ EXQV

IURP DP+ SP WR UDLVH &RPSDRQ WK GWKH , QWD@&GLWV L

FRIITHH OXQFKHVY DQG DIWHUQRRQ WHWKHZB8DH VHUYHG WKURXIKBXH KDG D YLVLW WR D 3REQMHOE W R WN R@QJ CF
(PHUJHQF\ %DGJH ZLWK KHOS IURP 6WYHRIEQ H®E

7KLV \HDU ZH DUH KRSLQJ WR VWDWHQPF H DMQL Y KWK K IDWIK D ©SRpILQJ WR RXU ZHHNO\ PHHWLQJV 7 K W\RWBR 7D U

RXU JLUOV ZLOO WDNH SDUW D@QE NO® EH HRYHVEKRSDUHQWMWKH XVXDO &KULVWPDV DFWV LYWW R WKXOPLQ
ZRXOG OLNH WR MRLQ XV 7KLV HYBABWGRLOO WDNH SODFH RQ :HG

'"HFHPEHU LQ WKH 0ODLQ +DOO DW SP 5RVLH OF1HLOO = &XE 6FRXW /HDGHU

$V IDU DVWVMAKEXUQ 6FRXW *URXS LV FRQFHUQHG
2Q EHKDOI RI WKH 2IILFHUV DQG SISRIWW X @IDW \, \M/FDNZH:[V\MKL\Q[I@\/UHPHO\ EXV\ DQG YHU\ KDSS\ DQGGR\UW K VBNV
WKH FRQJUHJDWLRQ D 9(5< +%$33< &+5,8B0%6: DQG D 352636%2/LVWDQWY DQG KHOSHUV IRU WRHWKMHQLXID\E DR

<($5 FDQ DVVXUH WKHP LW LV YHU\ PX® K DG UW KIHD S\H
ODXUHHQ .LOOLQHU &DSWDLEQG E\ PH



., ZRXOG OLNH WR FRQJUDWXODWH WZRQRD®XU PHPEHUV BEFROGDEBIRI L Y227 % $// &/8%
5DFKHO +DPPRQGV ZKR KDYH EHHQ FHRWMQ @R WDNH SDUW LQ WKH

*DOD &RQFHUW ZLWK 3HWHU &RUUEPRED QKHVRHEHDVW 2SHUBWRONY )/)& KDYH QRZ HOQW HIWHGU WDKWR O LVBKY |
KHOG LQ WKH :DWHUIURQW +DO Q@ L@O%MIDODYWKH7KIARERAFIIVR G Lo WKH JLUVW 'LYLVLRQ RI W2RH Us RAXKIHK

WKH 6FRXW ORYHPHQW IURP LWV LQFHSWDRE® RIR WKH SURYBRWUCAH DFTXLUHG WKH VNLROVIRXQE QHEL GO F
VFRXWLQJ DQG SURPLVHV WR EH D QLJKW WR UHPHPEHU ERryw |IRU WKRVH ZKR KDYH EHHO ZRANVW RVKH HE &)

)LODOO\ P\ VLQFHUH WKDQNV JR WRKMKH FKROlawWe R VAYYEEFWLQJI QHZ IDFHV DQG DQRIXRK Vil & & DGV

WKH 5HDIILUPDWLRQ RI 3URPLVH 6MUDYQWHE WKLY H VR YHU) | BS
ERWK WKH /HDGHUV DQG WKH ER\V D@ GVKHK BERWHAD Y HU\ \élr-i\}& 55%?3& DVWLF SUH VHDVRQ Z8Q R DADIQURH V
Ded 8 IRV Ry

D WXUEXOHQW VWDOQMP MWFDW K& V8 D\
)
QE\L(JIEI;P;;)J\'/HFé\!;cVRQJUDWXODWLRQV WR EE6DP OEQHIDFW IRU U KH JHDIXHTV &XS E\ D 3 SHRLMUWLN UV

RQO\ PXVWHULQJ D FRXSOH RI /HDHRBEHXZL@\R PRYX

2Q0 D OLJKWHU QRWH , DP QRW VWWHWHH NKRXEBDRRIQIUFRRKYDXS WKH WDEOH JHWWLQJ D FRXIQH RO BDC
ZKR DIWHU KDYLQJ DFFHSWHG KLV VODPIHIWRP SRXU -RKQ ZWMIRN QMXULHYV
KLPVHOI D EHDNHU RI WHD LPDJLQRX\DRIHFR®OVHRX%WXW ZKH

\HDUV ROG \RX FDQ JHW DZD\ ZLWK DPKWHLWEKH :HOO G'Fk(% UHg VWLOO NHHQ RQ \RXU SUD\HUV KXY VX
BTXLUUHO <RX PDGH XV ODXJK UHYHUWHG EDFN WR %UDPEOHV RQ WKH .RIRR\PR
6DWXUGD\V DOWKRXJK QRWH WKDW @XDDUH SOD\

OD\ , WDNH WKLV RSSRUWXQLWILWRXZLY K FHRYHW YRIRK $. @

+$33< &+5,670%$6 $1' $ 35263(5286 1(: <($5 JRU WKRVH RI \RX ZKR DUH LQWHUHV\OHGKWQERDA
WUDLQLQJ DQG VRPH EDQWHU RU NQREKRRIQ D@
yUHQH S5LFKHU *URXS 6FRXW /HDGWWDLQLQJ LV DW SP LQ 'URPDUDDW +®ZHYH
6SUXFHILHOG DW SP WR FDU GNRR\CR RBYK B\ 3
/,*+7 352*53%00( IRU IXUWKHU GHWDLOV

‘H KDYH FRQWLQXHG RXU ZLQWHU SURHUWAHEH\VZWWK D YLKDYNWRDIMLQ IRU \RXU FRQWLQ X HIBF NV X\SFSFRRQ VE L \\
*UDQG 2SHUD +R¥WD WRLYKBQ(RFUNMREHU DQG RQ JULGD\ IXUWKHU XSGDWHV RQ RXU SURJUHVYV

1RYHPEHU IRXUWHHQ RI RXU PHPEHUV IKPIGDWYHU\ HQMR\DEOH HYHQ
WKH ,VvODQG &HQWUH /LVEXUQ WR VHH p$ &DYDOFDGH RI 6RQJT HLWK /XQQ

)XWXUH SODQV LQFOXGH p3HWHU, \BRLQG LG RRQHFHRIQV] DW WKH
JULGD\ 'HFHPEHU

TKH 6XQOGD| 6FKRRO WHDFKHU ZD VVHDRIHI RO QO IH B

6LIWHHQ RI RXU PHPEHUV KDYH SODQQHRBGXWRVER RQ DQ 80,4y PYG WKH IDOVH SURSKHIRYZ RO BAMIDO E XaK

:DWHUIRUG :H[IRUG DQG WKH 6RXWESWDLNVA IURP ODUFK *O0WDU SXW ZRRG RQ LW ODLG GVWHK H® Z KRR QD UM

HHS DQ H\H RQ W'DWHV IRU \RXU 'LD®MOIOM WIKY BXQGD\ FRPPDQGHG WKH SHRSOH Rl *RG WRDQ® SARN U D)

RQ WKH QRWLFH ERDUG DW WKH VLGH GRRU RI WKH YHVWL¥@YOWDU +H KDG WKHP GR WKGVWRXUNKDFEH Y L
DOIROH LQ WKH FODVV WHOO PH ZK| IRKH /BRIMBHIR.

0D\ ZH ZLVK DRDOHOKARIWEHUY D MR\RXV WLPH RYHU WKH SWMHREFLFOQO WKH DOWDU""

UHPHPEUDQFH RI WKH ELUWK Rl &KHLDOWKNQE D <SHODFHIXO DQG
$ OLWWOH JLUO DW WKH EDFN RU WEB A RRRN GRD U

'DYLG *RXUOH\ NQRZ ~ VKH VDLG 7R PDNH WKH JUDYI ~



, W EHFDPH HYLGHQW WKDW WKH GHYXIORIS PEHH) R/ QF

)/ (0,1* )8/721 6&+22/+ 7+( ($5/< <($56 WKH UHVRXUFHV RI D YROXQWDU\ RQGD'QLYDRMQW Q
PHPEHU EXW DOVR 'LUHFWRU RI (GRDHNWRQSHRWV ¥

6W $QQHTV &DWKHGUDO ZDV |XQGOYRIOXDWD SXEHOSHUW RQD Y /RFDO (GXFDWLRQ $SXWKRULW\ DAR LIRS © AW HAKV
&HOHEUDWLRQV WR D FORVH ZLWXXD VRRRRUJRRWWR6HUYR ERHG D ODUJH KRXVH LQ ILYH DFUMWRG QWWQEDI
)DLWK )ULHQGVKLS 6HUYLFH ZDW VBHOH W/ KH@FHONGGQRD Q\ Wi H WKDW JOHPLQJ )XOWRQ 6FKRRWKR B HRMWW

WKH 'XFKHVV RI *ORXFHVWHU RXU V8DOWHM/RQZKRKHHDG WRHYFLPPLQRDUN VWDII , KDG ZRUNBGVLRLEFR WIO\VQ
'HDQ 'U OF.HOYH\ DQG WKH +HDG P DRR\PHG 'WVOBRDIIH\ zHd VDEOHG FKLOGUHQ DQG VXEVH DOHDAHL §URNQ

DQG WKH $GGUHVV ZDV JLYHQ E\ WKH %LY®RS Rl 'RZQ D\%@;V& RI *UHDW %ULWDLQ VRVEDVNKD/RSVWIRL

IRUHZRUG WR WKH 6HUYLFH 0U 7 ORNOWR Q@ BARKRROG WR )JHH WKRXJK FRQVFLRXV RI SUREOHPV DKHDG

DV 3WKH VRUW RI SODFH \RX ZRXOGDJRDRQIG\R® ®WBGD GLIILFXOW

WR EH FKHHUHG XS + D FRPPXQLW\ WR JLYH UDWKHU WKD(%H\N@Sﬁﬂ‘WG ZLWK FKLOGUHQ + D\OROP K DK & HQHHE
HHQ WR VFKRRO PRVW ZHUH LQ ZXHIRNO BIQIEL U M YZ-

OHWKRGLVW &ROOHJH -XQLRU &KRHW@BHGHEBKEN YRPEVH 7KATTERY GHIHFWYV — EXW ZH VRRQW BRODEBGQWKD

RI RXU JLUOV ZKR VLQJ UHJXODUOKZWWKIMWEX\P DQG %HYHUDH, ODFN RI H[SHULHQFH DQG FRRIQEHGFWR E,

VY ODVV +RQRXUV DQ H[ KHDG JLUO GRXWBHPRQRYXOWRQ SIHRREHG 6RPH FRXQWU\ FKLOGUHQ KRBQWRQEH
ZHUH LQLWLDOO\ SODFHG LQ IRVWHRUK®RRHYV*RRE

7KH VWRU\ Rl WKH VFKRRO UHDOOD ERILOY ZL&RK WKH ELKWRKRUG &RQYHQW 7KLV XQVXIDRIEQ 8 MY WRRWEQ
7\URQH PDQVH LQ + D EDE\ ERUQ BWDKQAHUYNEUDO 3BBYYLEOH

SDUHQWY WULHG GHVSHUDWHO\ WRPJHW VZHPNFRDOLVHG KHOS IRU

DYDLODEOH LQ $PHULFD + WRR |DVD@QRBWWRRWHBHQVLYH JURP z WKH EHJLQQLQJ ZH ZHOFRPHG YROXQWEL
ZKHQ D VFKRRO RSHQHG LQ 6FRWODX®WHKBEWP WKH\ ZHURUYPRQWY RWMRLRQV VZLPPLQJ ULGLQHULHIG HWR 30O
DVVHVVHG 9LVLWLQJ WKHUH 0WHDNNDQVWKMH 6FKRIROHG WRSYQY VWLOO UHFDOO D YLVWWHWRUVUWHEBYR @R
$VVHPEO\ DQG KH WROG RI WKH PDCHOPKA® ZKRQ LQ 1RUWKIRIRIWYRQ KDG ODGGHUV SODRMIS )RWRQBERWLQH
QHHGHG D VFKRRO OLNH :HVWHUORB W& XURXBLWIKFKLOGWRQIEYH RXU FKLOGUHQ D QHZ H[SHUMHQONHHE W
WKHLU SRFNHW PRQH\ S DQG D¥KRBOKLP WR vwHUWIPLQJV 7KH VHQVH RI ZRQGHO GRIH @ KBIVHLR
1RUWKHUQ ,UHODQG ZLWK LW :IQIWND HZK IWVKOMQ WKH oU P UHZDUGHG WKHLU KHOSHUYV

1RUWKHUQ ,UHODQG &RXQFLO IRU 2USWKRSIZHD&LF 'HYHORSPH

w1,
ORRNLQJ IRU D SURMHFW KDYLQJ JRYUROWRY WK W RHZU RUV@%N%@H%HB&JKW WKH UHPDLQLQJ YPIORRO D B (FC

+HDOWK 6HUYLFH VR KH XUJHG W RKP QWR/ \KHROSVKHP UDLYRXKBE WR MRLQ XV LQ 1RYHPEHU DRBGHRKKRG
OHHGV RI &HUHEUDO 3DOVLHG FKLOGUHO EHHO JLYHQ SODFHV ZH EHJDQ WR HG BKW LA
GLVDELOLWLHV ZKR FRXOG EHQHILMQ GUR R URIX ¥ W

OXFK UHVHDUFK LQ $PHULFD DQG WSHK® WSIDON DF ®@mU KL IKHHHKRHHGHG + QXUVHV WHFKQG FHLYOHUA \CEDERIGILG
OHDUQLQJ DQG SK\VLFDO GLIILFXOMHBY DpH®DD/XUYH\KREVHERIWYOHG DV ZH SODQQHG H[WHRQVGRIGV DV O
HVWDEOLVKHG WKH QHHG IRU S URBILWRIGRHH K HWBH D$WP B QUMW RUDU\ PHDVXUH DQG IRU PRVW RIDRKH,
FHQWUH ZDV VHW XS LQ ODOFROP GE& TR0 WKH +HROM\OHG Wk Qo IPRVYWNHG WKHUH ZH QHYHU VWRSSHEDEWLQGCLWR Q

WUHDWHG WKHUH UHDFKHG VFKRRGOWR HVKH WHBERBO zDWRBdeY $ ERDUGLQJ FKDOHW ZDVOBXHIRWDIRE \RSH
WHDP + OLVV 6XVDQ +DUULVROQ XQLWY RSHQHG IRU FKLOGUHQ ZLW KY D\BELW LBQ®L

- RU VSHHFK 2XU ODUJH VWDII DWHDPV SIDXE GRIR N YW
FRQWULEXWHG WR WKH JHQHUDQZIONKH RRIJ BV HV B P
VSRUWV KREELHV DQG HYHQ VFKRRIOF)SOW\Y R U'ML
FRQGLWLRQV DQG FLYLO XQUHVW OQRW WIKQJI WD PV



7KHVH ILUVW \HDUV ZHUH DQ HHFDWGQDGYHDWRG LR FKD®UQFH 'HQLV %XUNLWW DIWHU ZKR PFMWK H @ PDRORQY
PHGLFDO HGXFDWLRQDO DQG WHBKQRORHZFDNLQBAUGY SDWWBHRI VXE 6DKDUDQ $IULFD L\ VQNLROHOGH QZ DLW EVF
FRQWLQXDOO\ DQG ZLWK WKH HQWKXVLOXPLRN VRBPQIGD QG YROIKRBVWH DWH IRU PH WR FRQFHQWU DWHH XRIQ QN K
WKH\ FRXOG H[FHHG DOO WKHLU RZRNDYERWQKHLUIKIIDPLOLMVGHVW JUDQW IURP WKH 'HQLV % B U\PLDADVD )XXK\GH L
OHDUQW WKDW WKH\ FRXOG FRPSHWMH @GWKFR QMWLIUL EPRQHG SVREOBBPH LQWR WUHDWPHQW RI VRPRWR UMKIR B
WR VRFLHW\ DQG ORRN IRUZDUG WR GROLRQAVDBKOM OLYHVZHOBHWR[WKU PDLQ DQWL FDQFHQ B WQJUDPHGNVFDL

FRPSOHWHG LQ DQG ZH ZHUH DEQSIHOYRQEDYH DQ 2IIMFAP @MXUVHV WR UXQ WKH SURJUDPPR BKLYQNH
1RYHPEHU E\ WKH 'XFKHVV RI *ORXFHVWHU SURJUDPPH WKDW EHQHILWHG P DIMHF KZKOLGHH §UZ L\
UHVHDUFKLQJ RQ D GUXJ FDOOHG SKHQ\OEXW\UDW

6XVDQ DQG , UHWLUHG LQ ) OIH\P LQDRIW) XOQN RQVEFKRRO Z
SODFH WR OHDYH 7KRXJK VZDPSHG E\ PDQ\ FKLOGUHQ DIQXMK WIQVHTF
FKLOGUHQ VXIIHULQJ IURP %XUNQRW TV DU\ SR @D
1DQF\ ODUWLQ /LORQJZH &HQWUDO +RVSLWDO IHHMXHDERXW L FQ

SDWLHQWV D \HDU DQG WKLV URVSHURUIRIDPPH \BHD
UXQQLQJ ZHOO 7KDW ZRXOG KDY R QFDPBH X WK
1(:6 )520 0$/$:, %HOIDVW $QG IRU D PDOLJQDQFRXHVGBI/WHD QQWR
PRQWK IURP LWV ILUVW DSSHDUMDEPH LDV RXQEGHRE

,Q ODVW ZLQWH URYHIGLQMURGRWKDW )LUVW /LVEXUQ 3:3 R& FDVHV UHVSRQGLQJ YHU\ ZHOOQMA RN RQ H
'DYLG 6WHHOH WR VSHDN RQ KLV ZRDN M vEamzl DQG LBUYWIRLR \iRU \HDUV WKHUHD QWHIA ZEHBRXWKH
HGLWLRQ WKDW \RX KDG PDQDJHG WRRQW@GDQER[HV RERE XYY IRU IROORZ XS LW LV QRW SROMMLE THRVI
PHGLFDO VXSSOLHV WR 0DODZL J WK QG HWRZHUKHQFRXEBFSPHWH SODQQHG WUHDWPHQWWLHP HXIRNGH LD
IRON LQ )LUVW /LVEXUQ KDYH FRQWDQ®HEG WRNEH LQWHUEHRYWHE! [WKH UXUDO IDPLOLHV IURP RKWHAKQ WKH
DOPRVW \HDUV VLQFH , ZHQW WRQDODZaDIY RIQXUVH WRWRYQLHC WUHDWPHQW ZLWK VL[QR BKRMS KRG
\RX WKHQ VXSSRUWHG D SURMHFW WPRH & HORS EXNHLF\FOHV® BRQ FPRFHU GUXJ XVHG LV QRW #FREQORWIHID K
YLVLWLQJ WKH SHRSOH LQ WKHLU FRQJUHJDWLRQV HDVLHBYHU UHWXUQ WUDYHO FRVWV DQG D ORWHRI

LPSRUWDQFH RI FRPSOHWLQJ WUHDWPHBWVHZH
$V \RX NQRZ -RKQ DQG , OHIW ODOBDRLLMQG FERMWR (QQLYNIDAILFDQWON WKH SURSRUWLRQ RV PKDQGDH!
RI FRXUVH ZH VWLOO KDYH PDQ\ FRRRXRMWUY W&BWULHQGWHHOWMAHQW — 0DQ\ RI WKH FKLOGDHRUHVM R Wo ZU
NQRZQ DV 37KH :DUP +HDUW RI $I1UHGDUR P6WXFH(URKD UHWLWYRWHVTXHO\ GLVWRUWHG IDFHV TURP WXPLRXQAV
+RVSLWDO KH KDV UHWXUQHG DO FRQW IREX B @ QMO0 EDXLYSHRFLQJ WHHWK DQG H\HV DRRGVWHRDQLUFIVEE P
WR EULQJ WUHDWPHQW WR FKLOGURIQFMNUHLO@IHGRP D'HRUFRYY LV PRVW UHZDUGLQJ
%XUNLWW{V O\PSKRPD +HUH KH UHSRUWV RQ KLV RQJRLQJ ZRUN

‘Q DGGLWLRQ P\ LQYROYHPHQW LIQDW KtH B8N 6 LAND
3:KLOH , ZRUNHG LQ /LORQJZH , 2DYVLQWBKRFWHBEXMWQ %X PRIFERXUDJIH P\ 0DODZLDQ VXFFHVVRUVYQLRR RHC
DPLGVW WKH KXJH QXPEHUV RI FKDOIGGENHBVWK ©ORNH wWIFROYWBHECGLF VWXGHQWY RQ WKH 2DUMBK BRIQWIRY N
PDODULD SQHXPRQLD PHQLQJLWLN ZGMDK WKRHDOPGUMWHED YHY G DWULF SUDFWLFH — 7KDWDRNBIVPDORRZUGZBH \
UHVRXUFHV Rl SHUVRQQHO GUXJV DEGHODERRMWRU\ EDMKE WkpYg HGLWLRQ RI D SRFENHW UN MV ERR NV K
QRW DIIRUG PXFK WLPH DQG DWWHQW LR® DRWL WHION Y HU\ FHPERW W 294K ZH KRSH WR SXEOLVK QH[W \HDU
GLIILFXOW DQG FRVWO\ DUHD RIUHVQIFHUP WQWDWRE QUW L @XW RQ
WKDW P\ 0DODZLDQ VXFFHVVRUV IDFIH®\WW WKPMW DY WLWXDWLRQ -RKQ DQG 6KHLOD 3
YROXQWHHU , PLJKW EH DEOH WRVKHH OSOG RUW®GIE ESLLIW RUVLWV Z
WKHLU PDVVLYH WDVN



